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Good afternoon, everyone. Thank you for joining our regular meeting following the Golden Week holidays. I hope you
all had a wonderful and relaxing break. As for myself, I spent my time tackling some decluttering at home and took
a short trip to Gora in Hakone. While I enjoyed the visit, [ was struck by how much the town is changing. Many long—
established Japanese confectioneries and soba restaurants have been forced to close their doors due to a lack of
successors. In their place, hotel chains and trendy modern shops are opening up. It was disheartening to see the
traditional charm of the area gradually fading away. This experience led me to reflect on our future service projects.
Perhaps finding ways to support the “healthy preservation of Japan’ s meticulous craftsmanship” and traditions
should be a meaningful focus for our club’s activities moving forward.
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The strong earthquake (upper 6 on the Japanese scale) that struck off the eastern coast of Aomori Pref. on Dec.8%
last year caused extensive damage in the affected areas. In addition, on Apr.12", a massive typhoon directly hit
Chuuk Island and Saipan Island within the PBG region. Our club would like to send relief donations to these
disaster—stricken areas. If you are able to contribute, please make your donation at the meeting venue by the May

21°* meeting.
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Masamitsu Kobayashi is an experienced management consultant and educator specializing in cross—cultural
business and global management. After graduating from Meiji University with a degree in Commerce, he spent
38 years at Honda Motor Co., Ltd,, including 22 years in international assignments across Italy, Canada, China, and
Germany. His overseas experience, which included serving as President of a local financial subsidiary in Germany,
provided him with deep insights into the impact of cultural differences on business operations.

Recognizing the challenges posed by differing values and customs, Mr. Kobayashi focused on intercultural
communication and management theory in the latter part of his career. Following his retirement from Honda, he
earned an MBA from Hosei University and became a certified Small and Medium Enterprise Management
Consultant. He currently lectures on management and global business at Hosei University Graduate School of
Business Administration and Yokohama College of Commerce. Drawing on both theory and practical experience,
Mr. Kobayashi supports professionals preparing for overseas assignments and those engaged in international
business, helping them navigate cross—cultural challenges and manage global teams effectively.
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